NIH Implementation Plans for the Recognition of Multiple Principal Investigators on Federally-Funded Research Projects
Implementation History: On January 4, 2005, the Office of Science and Technology Policy (OSTP) in the Executive Office of the President issued a memorandum to all Federal research agencies, requiring them to formally allow more than one Principal Investigator (PI) on individual research awards. Following this directive, on July 29, 2005, a Request for Information (RFI) was issued by the NIH to solicit input from the health-related research community on multiple-PI policies and issues. A similar RFI was issued by OSTP on July 18, 2005. NIH reviewed the public’s comments and issued a pilot initiative for multiple PI applications on February 7, 2006. Based on information gathered during the pilot phase, the NIH developed the definitions and instructions for the initial roll-out of the multiple PI option on February 2007.   

Current Implementation Status: Beginning with research grant applications submitted for the February 2007 deadline, NIH has allowed applicants and their institutions to identify more than one PI on most research grant applications. The multiple PI option has been rolled-out to coincide with the transition of grants to electronic format SF424. Some paper applications submitted on PHS 398 forms allowed inclusion of more than one PI, but only when the multiple PI option was clearly specified in the soliciting Request for Applications (RFA) or Program Announcement (PA).  
Some types of applications, including individual career awards (K08, K23, etc.), individual fellowships (F31, F32, etc.), Dissertation Grants (R36), Director’s Pioneer Awards (DP1), Construction Grants (C06/UC6), Grants for Repair, Renovation and Modernization of Existing Research Facilities (G20), and Shared Instrumentation Grants (S10), will not accommodate more than a single PI.  The restriction to a single PI will be described in announcements for those programs.
The following Multiple PI options are still being developed or assessed:

· Linked awards

· Apportionment of funds to individual PIs or to various project components
· Recognition of all key personnel

As part of the implementation process, continued advice will be solicited from the extramural community on these and other topics. 

More information on NIH policies and practices regarding multiple PIs may be accessed here: http://grants.nih.gov/grants/multi_pi/index.htm 
(1) What Constitutes a Principal Investigator
The NIH definition of what constitutes a PI does not differ in any material way from the Federal-wide definition. Consequently, according to NIH policy, a PI is:
“The individual(s) judged by the applicant organization to have the appropriate level of authority and responsibility to direct the project or program supported by the grant.  The applicant organization may designate multiple individuals as PIs who share the authority and responsibility for leading and directing the project, intellectually and logistically.  Each PI is responsible and accountable to the applicant organization, or, as appropriate, to a collaborating organization, for the proper conduct of the project or program including the submission of all required reports. The presence of more than one identified PI on an application or award diminishes neither the responsibility nor the accountability of any individual PI.” 

(2) Designation of Contact PI or Project Coordinator

To facilitate communication with the NIH, the institution will be asked to select a “Contact PI” at the time of application. The Contact PI will be responsible for relaying communications between all of the PIs and the NIH. Being named Contact PI will not confer any special authority or responsibility for the project. It is also possible, and may be desirable, for the grantee institution to periodically designate a change in Contact PI. For example, it may be desirable to rotate the role of Contact PI among the Multiple PIs on an annual basis at the time of grant renewal. 
 (3) Application Instructions
The paper-based research grant application form PHS398 and the electronic grant application form SF424 (see both forms at http://grants1.nih.gov/grants/forms.htm) have been modified to permit the entry of information for more than one PI. The decision to apply for either a single PI or a multiple PI grant is the responsibility of the investigators and the applicant organization and should be determined by the scientific goals of the project. Applications for multiple PI grants will require additional information, as outlined in the application instructions. 
For applications designating multiple PIs, a new section of the research plan, entitled “Multiple PI Leadership Plan” (section 14 of the Research Plan Component in the SF424 R&R or Section I of the Research Plan in the PHS 398), must be included. This section will present the PIs’ and Applicant Organizations’ proposed framework to facilitate and enhance scientific productivity and to protect the project in the case of disagreements. The section will also describe the governance and organizational structure of the research project, including:

· communication plans, including reporting to the NIH funding component; 

· process for making decisions on scientific direction; 

· allocation of resources; 

· publications; 

· intellectual property issues; 

· procedures for resolving conflicts; and
· PIs’ roles and administrative, technical, and scientific responsibilities for the project, including responsibilities for human subjects or animal studies as appropriate. 
The NIH review criteria for approach, investigators, and environment have been modified to accommodate applications involving multiple PIs.  The organizational structure and governance of the PI leadership team as well as the knowledge, skills and experience of the individual PIs will be factored into the assessment of the overall scientific merit of the application.  

(4) PIs at Different Institutions
The NIH frequently makes awards that involve more than one institution and such collaborations can involve multiple investigators at each collaborating institution. In almost all cases, however, one institution is deemed the primary awardee and all secondary institutions are allocated funds from the primary award in the form of a subcontract or some other type of consortial arrangement. In most NIH reports, the entire award amount is assigned to the primary awardee institution. “Linked awards”, where institutions submit separate but linked applications with a request for separate grant numbers, provide a second option for the distribution of funds among different institutions. Options for the implementation of linked awards are currently being developed at NIH. Until these options are finalized, most awards involving multiple PIs at different institutions will be managed using subcontracts. 

(5) Access to Review and Award Information
The NIH will make review and award information available to all named PIs through the eRA Commons system (https://commons.era.nih.gov/commons/). In order to view and access summary statements, status reports, and the Notice of grant Awards (NOGA), all named PIs must establish accounts in eRA Commons prior to the submission of the application. 
(6) Identification of All PIs in Public Data Systems

Information on the identity of each PI is stored in NIH databases and appears in official reports. All PIs on multiple PI grants are appropriately credited and listed in the “Computer Retrieval of Information on Scientific Projects” (CRISP) database. http://crisp.cit.nih.gov/
